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The Stubble Initiative 2013
RESEARCH DEVELOPMENT AND EXTENSION 

10 Farming System Groups including: 
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GRDC’s Purpose:

To invest in research, development and extension to create enduring profitability for 
Australian grain growers

A revised purpose & strategic plan focused upon grower profitability                                                         
Targeted investment in grains R,D&E to ensure on

R,D&E Plan 2018-23:

Profit = [Yield x Price – Costs (on farm + post farm)] x Risk

A strategic framework for future investment in R,D&E 
Ensuring investment focus and delivery on purpose
Identifies key investment priorities under 4 key profit drivers 

To invest in research, development and extension to create enduring profitability for 

A revised purpose & strategic plan focused upon grower profitability                                                         
Targeted investment in grains R,D&E to ensure on-ground impact

Costs (on farm + post farm)] x Risk

for future investment in R,D&E 
delivery on purpose

under 4 key profit drivers 



Resourcing the organisation to deliver upon purpose
A new GRDC Southern team ensuring local relevance & impact of R,D&E

• Regional delivery with national coordination &

• Southern panel & Regional Cropping Solutions Network 

• Regionally based staff with expertise in soils & nutrition, farming systems, agronomy & crop • Regionally based staff with expertise in soils & nutrition, farming systems, agronomy & crop 
protection

• National Variety Trials transitioned in-house

• Regional business development & commercial

• Grower relations managers to ensure effective translation & extension of R&D outcomes 

Resourcing the organisation to deliver upon purpose
A new GRDC Southern team ensuring local relevance & impact of R,D&E

coordination & leverage

Regional Cropping Solutions Network as ‘check and balance’

with expertise in soils & nutrition, farming systems, agronomy & crop with expertise in soils & nutrition, farming systems, agronomy & crop 

and managed locally

commercial expertise

effective translation & extension of R&D outcomes 



A shift to a continuous investment cycle
Greater responsiveness of investments, from planning through to delivery
A shift to a continuous investment cycle
Greater responsiveness of investments, from planning through to delivery

GRDC Investment Cycle GRDC Investment Cycle 
rolled-out multiple times per 

annum



Recent new investments in the GRDC Southern Region
Responding to major profitability constraints & opportunities

1. Optimising plant establishment, density and spacings to maximise crop yield and profit in the 
Southern and Western regions

2. Increasing the effectiveness of nitrogen fixation in pulse crops through development of improved 
rhizobial strains, inoculation and crop management practicesrhizobial strains, inoculation and crop management practices

3. Publications and extension to mitigate the risks of herbicide residues damaging following crops in 
the Southern Region

4. Extension of knowledge and resources to manage risk and exploit opportunities to improve whole 
farm profit through successful integration of cropping and livestock enterprises in the GRDC 
Southern Region
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farm profit through successful integration of cropping and livestock enterprises in the GRDC 



The implementation gap is frequently bigger than the 
knowledge gap

So what will you do differently?

gap is frequently bigger than the 

do differently?



LEADA researchLEADA research



Development of brome grass RIM (BRIM) 
web available now (Jan 2018)web available now (Jan 2018)
https://ahri.uwa.edu.au/research-brome
Development of barley grass RIM (BARIM) 

– still in progress

Development of brome grass RIM (BRIM) –

brome-rim/
Development of barley grass RIM (BARIM) 



Initiative Survey of impact Initiative Survey of impact 



Stubble Initiative – The Future Legacy

Continue to build upon learnings at farm level
 Weeds
 Nutrition
 Pests Pests

 CSIRO developed models for Brome & Barley Grasses
 Understand system changes take time to adapt in the 

paddock 

The Future Legacy

Continue to build upon learnings at farm level

CSIRO developed models for Brome & Barley Grasses
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A revised purpose & strategic plan

Profit driver framework for R,D&E investment

Regional delivery with national coordination & 

A new GRDC focused upon grower profitability
Targeted investment in grains R,D&E to ensure on

Leveraging strong networks from the ground

Addressing major profitability constraints &

Desire to improve translation and adoption of research outcomes

for R,D&E investment

coordination & leverage

A new GRDC focused upon grower profitability
Targeted investment in grains R,D&E to ensure on-ground impact

ground-up

& opportunities

adoption of research outcomes



Thank you.


